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Routine monitoring, meeting with clients, ad-hoc inventory

Brief Summary:

Public Foundation “Asteria” is implementing Project “Women's Center for Victims of Violence”
within catalytic funding since 2019. The syringe exchange point for women and their partners has been
opened on the basis of the women's center since January 2021. 6 employees work in the project:
coordinator, accountant, 2 social workers, peer-to-peer consultant, case manager, outreach worker. All
project staff were present during the monitoring.

The routine monitoring was conducted, namely:

1. Primary documentation was provided: service log, outreach worker's diary, HP log. Verification
of the data in the primary documentation and the MIS database was carried out. All clients and
services are entered into MIS DB.

At the time of verification, in the 1st quarter until April 24, the total coverage is 162 people, of
which 76 women victims of violence, 10 people received food and accommodation services in
April.

The minimum package of services covered 90 PWID.

2. Customer survey results:
2 clients were interviewed with the following UICs: ILVI171, SUBO268
ILVI 171 receives services for 3 years. He has been using injective drugs for 20 years. Last time
he uses drugs together with his concubine. According to this client, 4 pieces of condoms can be
received per month, the number of syringes and napkins is 16 pieces per month. The quality of
the condoms and syringes is satisfactory. They need more syringes and condoms. His concubine
needs
He answered on questions about HIV, TB and STI good. Outreach worker provides mini
sessions on various issues on regular basis.

SUBO268 is a member of the methadone program. At the moment of monitoring, she was
living in shelter because suffered from violence. She was receiving domestic services, living

and food services. She will be consulted by street lawyer and lawyer.

All interviewed PWID noted that the staff of the organization treats them with respect,




confidentiality in the provision of services is maintained, and the organization responds flexibly
to needs.

Recommendations:

For NGOs:

1. Strengthen information work among the clients of the organization on HIV / AIDS, STIs, pre-
exposure and post-exposure prophylaxis.

2. Raise awareness of women who are victims of violence on legal issues.
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